Integrated Homelessness Strategy (ICHAHN/HTF)

Meeting Minutes

Friday 12th September 2008
Present

Steve Faoagali, Dept of Communities (Convenor) 


Rod Harbourne, Dept. of Housing


Gary Penfold, Queensland Shelter (Secretariat)


Alison Muir, DRUG ARM


Ashley Edwards, DRUG ARM


Yasmin Thomas, 139 Club


Natalie Wilson, Dept of Communities 


Donald Frew, BCC


Kate Gilvear QCOSS

Tracy Green, Micah Inner City Services


Janice McDonald, TAASQ Inner North 


Andrea de Smidt QPILCH


Helen Styles, Micah Projects


Carole Isaacs, BCC


Jill McKay, Othilas YWHSS


Kathy Cuthbertson, HHOT


Apologies 

Fiona Hunt, Australian Red Cross 

Jim De Couto, Micah Inner City Services 

Charlotte Hedges, HART 4000
Rachel Watson, Roma House

 
Leone Peel, Homeless Health Outreach  

Kylie Gillard, Spritus Homelessness Program
Natasha Livings, Anglican Women’s

Angela Barnes, BYS

Lorna Cave, ATODS
Michelle Forbes Mitchell, QCHC

Jim Decouto, Micah Projects

Rachel Watson, Roma House
Recommendations of the ICHAHN Working Party

At the last meeting it was agreed to form a working party to fine tune the Integrated Homelessness Meeting structure. The Working Party consisted of Rachel Watson, Angela Barnes, Janice McDonald, Carole Isaacs, Steve Faoagali, Natasha Livings, Tracy Green, Gary Penfold, Michelle Forbes Mitchell and Christine? Natasha and Steve were unable to attend the working party meeting.
The Working Party believed the SAAP Operational meeting and ICHAHN meeting take place on Friday mornings at the Department of Communities Windsor Office. The Homeless Task Force and Open Space Operational meetings should be held in different venues prior to the ICHAHN meetings. The Working Party believes this recommendation if adopted will not adversely impact on the Integrated Homelessness Meeting Structure and /or philosophy.  

Issues raised about ICHAHN during this part of the meeting included:

· Criticism re the secretariat role particularly in the preparation of meeting agendas. It was noted that when BCC resourced the Network there was a dedicated secretariat, whereas under the revised structure SAAP Operational has no secretariat, the OPSO network has limited secretariat support, so most of this work has been undertaken by the ICHAHN secretariat who has limited time and capacity to fulfil all aspects associated with the role particularly as it has also required the convening of several meetings and attending working party meetings as well.

	Action: It was agreed that the combined secretariats/convenors of the Integrated Homeless Meeting Strategy meet at 505 St Pauls Terrace (BCC Green Building which is in Constance Street, Fortitude Valley). To gain access to the building, ask for Carole Isaacs from the Access/Equity Team.

Date: Friday 31st October

Time: 10am to 11am

Venue: Green Square 


· There was concern re the lack of government services providers attending ICHAHN meetings. Specific absences referred to in this meeting included DSQ, Corrections, JAG, Child Safety, Qld Police Service, HPIQ, ATOD’s (Lorne Cave has been moved), and Centrelink.

	Action: Steve and Gary will attempt to build up government membership of the ICHAHN Network. But no specific actions were discussed at this meeting.


Below are the Working Party Recommendations that were raised and discussed by attendees at the ICHAHN meeting:

	Recommendation One: 

	The ICHAHN Working Party recommends that the SAAP Operational Meeting and ICHAHN meetings take place at the Department of Communities Regional Office at Windsor commencing with the SAAP Operational meeting at 9.15am to 10.30am followed by the ICHAHN Meeting at 10.45am to 12pm.

Attendees at this meeting supported this recommendation be adopted.

Recommendation Two:

The Open/Public Space Meeting and the Homelessness Task Force Meeting take place in close proximity to the SAAP/ICHAHN meetings but at different times and at different venues. Executive members of both the OPSO/HTF meetings ensure that they are represented at both the SAAP/ICHAHN meetings so as to ensure issues are raised and acted on in these forums.

Attendees at this meeting supported this recommendation be adopted.

Recommendation Three:

It is recommended that the Park Users meeting (currently convened by Brisbane City Council) and the Open/Public Space meetings are combined and that BCC continue to act as secretariat for this network.

Attendees at this meeting supported this recommendation be adopted. Donald Frew from Brisbane City Council is prepared to act as secretariat for this group.

Recommendation Four:

The SAAP Operational Meeting seeks nominations and establishes a Working Group to build up the membership of this Network.

Attendees at this meeting supported this recommendation be adopted. Angela Barnes had agreed prior to this meeting to act as ‘Interim convenor’ for this group and Jill McKay had agreed to contact Angela re this network. If people are interested in linking in with and rebuilding this network please contact Angela at BYS on abarnes@brisyouth.org 

Recommendation Five:

That each of the networks seek people to nominate for the positions of back up convenors and secretariats to the current networks so as to ensure all future meetings are chaired and recorded. This may require seeking nominations from people attending the next ICHAHN meeting to fill these positions or for working group members who are meeting between meetings to nominate members of their network to these positions.

Attendees at this meeting supported this recommendation be adopted.

Currently the following people are either convenors/secretariats of the Integrated Meeting Strategy Networks

1. ICHAHN Convenor Steve Faoagali Secretariat Gary Penfold

2. Open Space/Park Users Convenors Jim Decouto/Tracy Green/Donald Frew Secretariat Donald Frew

3. SAAP Interim Convenor Angela Barnes Secretariat Nil

4. Homelessness Task Force Convenor Gary Penfold/Leigh Eagles Secretariat Gary Penfold

Recommendation Six:

The Secretariat/Convenor of ICHAHN establishes contact with each of the State Government Agencies no longer attending the ICHAHN meetings to request that they continue to send representatives from their service to these meetings.  

Attendees at this meeting supported this recommendation be adopted. Steve Faoagali has commenced speaking to some government service providers re attending ICHAHN Meetings. This task will be ongoing but will be made easier now that the Department of Communities is forming an Office of Homelessness. 

Recommendation Seven:

ICHAHN members promote the Network to services they work with to assist in the rebuilding of the membership.

Attendees at this meeting supported this recommendation be adopted.

Recommendation Eight:

ICHAHN Review their geographic boundaries and consider including service providers from a wider geographic area.

It was suggested ICHAHN expand its geographic coverage to within a 10kilometre radius of the Brisbane CBD. There was support for this proposition.

Recommendation Nine:

ICHAHN approach BCC to seek assistance in helping resource the ICHAHN Network (DoC’s are continuing to provide the catering and venue.
Attendees at this meeting supported this recommendation be adopted and it was agreed that Carole Isaacs and Gary would meet to discuss developing a submission to BCC on secretarial support for the Integrated Homeless meeting strategy.




Department/Service Updates
QShelter: 

QCOSS/QShelter SAAP Networking Strategy: At the Ministerial Roundtable in April 2008, the Minister for Communities, Lindy Nelson-Carr confirmed the funding for development of a state-wide SAAP network. The project funding is $160,000 per annum for three years and is being jointly managed by QCOSS and Queensland Shelter. Tanya Hall has been employed as project officer and she has developed an ‘interim workplan’.

National Public Housing Campaign: National Lobby Day 24th September 2008: Along with ACOSS, the Community Housing Federation of Australia, National Shelter, Homelessness Australia and an army of Community organisations, Queensland Shelter is taking part in a month long national campaign calling for an increase in public housing funding. The campaign will end in a National Lobby Day taking place on 24th September in Canberra
Disability, Health and Housing Policy Team: QShelter is in the process of developing this policy team which is partially influenced by the VCOSS Universal Housing Campaign which is pressuring the State Government to ensure that ¼ of new housing developments by 2031 abide by Universal Design principles.

DoC’s:

This is a period of significant change for the Department of Communities following the announcement of homelessness policy being the primary responsibility of the department. The outcome of the SAAP/CAP Review has resulted in the department having increased responsibility in the revised SAAP/CAP Program arrangements. As information becomes available, this will be communicated and updates will be provided to service providers attending the ICHAHN meetings. The department is in a key position to take up issues of relevance that are noted in the Issues Coordination Group, that require cross-government or strategic level government attention
QPILCH Homeless Persons Legal Clinic: Are currently involved in social inclusion and guardianship capacity issues and have a strong interest in Police interactions with homelessness – looking for suggestions to influence change, training, and action towards improving the way in which police interact with people who are homeless. Suggestion to use the Public Space Protocol as a starting point and mechanism for communicating the need for this (ongoing agenda item for ICHAHN). QPILCH are also involved in an Information sharing / privacy – a academic based project looking at ways to inform improved mechanisms for information sharing across multiple agencies working with same-clients.
139 Club:  Have noted a marked increase in patronage over the last couple of weeks (since Ozcare changed their policy/practice to non-residents) on the plus side they have received an additional 75 lockers (funded by BCC) available at 139 club. Some are available for short-term (3 months) others are available over-night.

DoH: Rod has been on holidays and is gradually getting up to speed re the work conducted in his absence. He also informed attendees that Julie Cosgrove was moving to another position in DoH. Julie has been a great supporter of Inner City Networks.  
The next meeting of the Integrated Homeless Meeting Strategy will take place:

On: 
Friday 11th November 2008

At:
Department of Communities Windsor Office, Level 2, 230 Lutwyche Road, Windsor.

The SAAP Operational Group Meeting will commence at 9:15am and the ICHAHN Meeting will commence at 10:45am.

We would encourage all Networks members (OPSO, SAAP, HTF, Park Users) to attend the ICHAHN Meeting to make plans for 2009 i.e. provisional meeting dates, etc.
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