Brisbane SAAP Stakeholders Forum
1 December 2009

Merthyr Uniting Church, Newfarm

Session One: Welcome and Overview of the Day
Tanya Hall opened the day, acknowledging the traditional custodians of the land.
Tanya provided an overview of the SAAP Networking Strategy and the previous forum, held in July.

Tanya’s Powerpoint presentation is attached:

[image: image1.emf]Brisbane SAAP  Forum Presentation_1 Dec.ppt


Session 2: White Paper Implementation Update

Kerry Batchler, Director Homelessness and Housing within the Department of Communities, gave an update on the Queensland Government’s White Paper Implementation Plan.

Kerry’s Powerpoint presentation is attached:
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Further verbal commentary:
Slide 5: Supporting Tenancies

Next steps: 

Subject to Ministerial approval the Department will commence negotiations with existing HEI services regarding funding enhancements.
Further consultation with HEI services is planned to refine the model.
Comments: 
The Department’s broad principal is to inject more money into current early intervention services rather than introducing new ones.
Slide 8: Young People exiting state systems
The group wanted to know where these will be located. Kerry Batchler to notify Tanya.

Question and Answer Session with Kerry Batchler:
Q. The sector has already done a lot of work around common referral processes/information systems. Will the Department work with the sector on what they have already done before developing a new tool?
A. Yes, we plan on doing this by going out and talking with the sector. We will also have the community coordination roles in place by then so we will use these to consult with the sector. This will also align with the No Wrong Door initiative.

Q. Whilst Brisbane may not be getting extra funding, is there an opportunity for us to benefit from the new systems/streamlining brought about the Whitepaper Implementation Plan?
A. Yes, the Department does believe that although no extra funding will hit the Brisbane region the impact of the Whitepaper Implementation Plan will still bring benefits to Brisbane services.
Q. Does the Department recognise that as a result of community planning, services may want to change and develop what they are doing and because of this there is a need for some flexibility from the Department to change service agreements?
A. Yes.

Q. Is there a budget for evaluation? How will the new initiatives be evaluated?
A. Yes, but this is not managed by Kerry. It is managed by the policy and performance unit of the Department who are currently developing measurement tools. 
Further comment from the forum members: The sector sees issues with using ABS/census data – not a real data set. There is a need for a strong methodology to be developed. Sector wants to be involved in the development of evaluation tools.

Q. Who do services talk to if they want to be involved in national research component of work?
A. Either policy or programs area within the Department.
Session 3: Homelessness Coordination in Brisbane
This session aimed to explore homelessness coordination in Brisbane and in particular the following three questions:
· What does this look like?

· Who needs to be involved? and

· What support does the sector need?

What does this look like?

QCOSS will be tendering for coordination money and will be committed to working with other peaks should they take on the roles. QCOSS will also build on the existing strengths of the sector in Brisbane and what services are already doing at a regional level.
Jill Lang and Tanya Hall, from QCOSS sought feedback from the forum members on what homelessness coordination should look like in the region.

Jill envisioned getting an agreement about principals correct at the outset, but then as things start to roll out, continuing to monitor and change plans.

There will be one Community Coordinator role for the Greater Brisbane region.

One benefit of this position will be the ability to feed back to government, especially on how good service agreements are between individual services and government – how can we change these?
Has taken 18 months to get SAAP operational plan, Department does not have a sector map and the onus has fallen on crisis organisations to undertake a mapping exercise. Feeling has been that there has not been a clear program logic in the past, so need NGO representatives to get meaning from government.

How do we make the development of protocols and processes happen? E.g. Release forms. Coordination roles can assist in this.
Need to develop protocols and clear processes to avoid duplication (need to work through information sharing).
Does QCOSS propose the sector use a common clients model or joint case management? This is what QCOSS is asking the sector. What is needed to do the job?

Referral processes to/from non-SAAP agencies. The issue of how to integrate emergency departments into the system and be welcomed by the sector was discussed. Sector needs better information from hospitals to assess risk and needs more effectively (e.g. discharge summaries). The group resolved that further protocols and arrangements need to be put in place to facilitate this and that decision makers from within health need to be involved in this discussion.
Community coordination role needs to look at the bigger picture and include non-SAAP stakeholders (e.g. child health, Department of Health, hospitals,). Coordination role should facilitate cross communication and broader linkages and action from other agencies (ie. enforcing protocols). This role needs to be within government, not the sector. The sector’s role is to communicate to the government position.

The protocols developed need teeth. Protocols need to be adhered to and the process for addressing non-compliances needs to be transparent and can not be personal. No use having new set or protocols if they are not followed. Current example of where this is not the case is that when someone contacts the Department, the Department is meant to respond within a certain timeframe. This does not happen. 

In-government coordination role already exists in Logan. Is there potential to roll this model out? The group recognised that this model depends very much on individual regional managers. Maybe managers should be told “You have to do this or else”. 

Action planning is important around how we can work together to achieve the targets of the Whitepaper Implementation Plan for the Brisbane region. 
Tanya Hall sought feedback from the forum members on how this could be achieved across Brisbane. Needs to cover Brisbane but also needs to be relevant to each service providers ‘local patch’.

A tiered model where the Greater Brisbane region is broken up into sub-regions and representatives from each sub-region feed up into the regional group was discussed. This model could use existing networks.
This would require the development of a shared purpose between services and the development of trust and relationships across the sector and between service types (ie. crisis, transitional, etc)
Danger with tiered model is that people at the bottom fall away, so the relationship ends up being between a core few. So establishing base networks is very important to keep everyone within the loop. A potential model where small working groups from the broader Greater Brisbane regional forums pick up certain initiatives and/or action points and take these issues back out to sub-regional networks and work on one issue and bring it back to the regional network was suggested.

Suggested that the larger regional network should meet first to work out how to model the smaller networks.
Sharing practice improvements across networks – buy in and build relationships.

Action plan on ground level issues.
The group discussed how the coordinator position could be integrated within the current networks and whether the coordinator would have the capacity to attend all meetings.
The group resolved that any network meetings need to have a clear purpose and be closely focused on developing action points. Meetings should also be aligned closely with the whitepaper.

Jill Lang sought feedback from the group on what they needed to enhance their ability to participate (e.g. what resources do you need? Is there potential to use Community Door? etc).

Use of e-technologies was limited. Feedback from the group was that they didn’t think they would use an online discussion forum as they “would not have the time to sit around chatting online”.

QCOSS would continue to seek less red tape and simplified reporting.

System to mobilise around people. For example, potential to replicate something like the Top 50 project in the US was discussed (a project where a group of services got together and identified the top 50 clients they were jointly seeing and focused on working on those top 50). This type of project recognises that we are all seeing the same people (frequent flyers). Current barriers are that we are not releasing who we are seeing, so we can’t work together on special clients. Initial step to improve this could be that clients sign a consent form for their information to be released to other services who can help them better.
Other things that would need to be addressed for this to work:

· Better referral processes between support services and housing 

· Systemic change. 
· To look at other partners working with us.
· Any changes need to get teeth within government - through the compact.
· Need for sector mapping, referral pathways and database.
· Tracking and client follow-up.
· Cross–evaluation process – where client did not receive this support what happened and for clients who did what happened? 
Feeds into systemic change (e.g. referral processes to housing).
Session 4: Report back from the Common Assessment Tool Sub-Group

Jill McKay gave an update on the Common Assessment Tool working group’s activities since the last forum in July. 
Jill’s Powerpoint presentation is attached:
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Vacancy Management System - What were the strengths, Weaknesses, Threats & Opportunities?

Strengths:
· Cut down on client frustration and time: less number of times they have to tell their story and more immediate response
· Appropriate services presented to client (good mapping)

· Cut down on service time: Services don’t carry referral/waiting lists & increased time in taking referrals (with few vacancies). Less phone calls and paperwork.
· Better record of peoples’ situations/Shared client information.
· Increased transparency of vacancies.
· Shared up-to-date list of providers.
· Potentially improve assessment skills.
· Good system for agencies to access and input vacancy information into one database

· Clients will have a knowledge of what services are available in a geographic area
Weaknesses:

· Concern whether the tool will be a vacancy database or a vacancy management system.
· People that work with young people: How many doors? Access/Entry is daunting for kids.

· Exclusion issues

· Diversity of options for clients might be reduced. Do clients have choice?
· What if no vacancies – what other options available?

· Who is responsible for allocating vacancies?

· Concerns regarding case mix – not clear on what that is going to mean – agencies might loose control of who goes in their beds, needs flexibility, may not work with every agency,
· Training required

· IT systems support required – government needs to commit to this, but it would be preferable that this was provided by an independent company. If government-run it may not be objective.

· Will not be effective if it is not consistently updated – needs to be a clear protocol on this.
· Could narrow scope of support able to offer. Community organisations may offer other short term solutions

· Ability to look at a client holistically could be reduced.
· Hubs may feel the pinch. ie. Overall there may be less call arounds, but some services will see an increase in calls.
· Numbers have to reflect real capacity of organisation, not number of beds.
· Removal of relationship, which is a key to change for a lot of people

· Skewed reporting of vacancy rates.
· More workload in data entry/assessment

· Not able to control dynamic of people (i.e. uniform assessment processes). Inexperienced staff dealing with the system.
· Who determines the model?
· Relationship – what if a client “burns their bridges” – no exclusion policies

· Resourcing $ (could be implemented haphazardly)
· Funding – downside lost in the referral

· Will it compete with Department of Housing/Health/Child Safety? Will it take responsibility?

· Cost of developing software and providing sector training

· Moving the door without added funding – front door does all

· All front doors are generalist and thus do not account for culture, sexuality, health, disability, age, etc

· Government imposed – must be community managed to be successful

Threats:

· Q. Potential to look at what HPIQ is doing already? A. No, has to be community based, otherwise Government could use the system to their advantage (ie. Placing clients exiting from state systems before others).

· If opened up to Qld Health, Centrelink etc – risk the sector could maintain the database on the government’s behalf and the tool would not exist primarily for the Sector, but for the government to place their clients.
· Services may not trust the assessment of another party – would still want to conduct their own assessment.

· Will there be funding implications – ie if government can see real time data will they decrease funding?
· Access through limited doors may lead to exclusion issues.

· Lack of flexibility in bed allocations (for singes) or house allocations (for families) per organisation.

· If tied to outputs or service agreement, services could lose capacity to monitor their resources

· Size of Brisbane region – how many doors?

· Confidentiality issues.
· Subjective assessments

· Big brother
Opportunities:

· Could link with support outside accommodation

· Streamlined and transparent access to accommodation

· Scope to keep it regional/manageable

· DV Connect - improvement of a system (not always successful)

· Community based management

· Flexibility of model

· Vacancy database maintains ability of organisations to manage resources (whereas Vacancy Management System may not)

· Preference for vacancy database

· Need flexibility of entry

· Lobbying opportunity with accurate numbers regarding increased demand and decreased vacancies

· Potential to build a database that can be used for research, (e.g. length of stay, stay patterns etc)

· Potential to look at gaps in programs/admission criteria.
· Identify areas of need (e.g. single males)

· To develop clear guidelines

· More time for client contact, less time on the phone

· Could streamline intake vacancies.

· Opportunity for increased transparency of intake policies of individual services.
· Are there examples of this interstate that we can explore? 

What if a client does not want to follow a referral/stay where they are sent? They are tagged as problem.

Summary – people keen for basic vacancy database not a full on vacancy management system. Main thing – whatever from it takes – needs to retain relationships and be based in the community.
Session 5: Where to from here

Attendees to send further information and thoughts that were not captured on the butchers paper to Tanya.
Attendees are also to send feedback on the forum to Tanya.

Tanya is keen to help services link into or build the sub-regional networks.
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Ending Homelessness in Queensland – where we’re up to

		Most new initiatives to commence service provision by 2nd quarter 2010





		Contribution to national agenda on track:  reporting framework, evaluation, quality framework, stimulus, indigenous housing 





*











New Investment – Rough sleepers, chronic homelessness

Supportive long term accommodation (Brisbane):  Stand alone accommodation and comprehensive support system for the chronically homeless - a complex of self contained units, featuring mixed tenancy with flexible communal spaces and secure facilities.  $1.2M per annum.

STATUS:  

		Building – Capital project (site selection and procurement, building design and C’w approvals)  at early stages 

		Support services – Service delivery model informed by Focus Group. Funding advertised 28/11.  Interim response to be determined,   



NEXT STEPS:

		Continue capital component



COMMENTS:

		Pre and post-establishment - relationship between support provider, tenancy manager, owner, government is pivotal and new for Qld





*











New Investment – Rough sleepers, chronic homelessness

Assertive Outreach:  Builds on R2H funding for Complex needs services in Brisbane, Townsville, Cairns and Gold Coast locations.



STATUS:

		Service model developed, awaiting approval of procurement processes (mixed by region)



NEXT STEPS:

		Roll out procurement processes.

		Funding advertised for Brisbane service (new service) on 21/11  



COMMENTS:

		Key challenges are moving to housing first model, aligning housing and support and assessing the role of crisis services







*











New Investment – Rough sleepers, chronic homelessness



Homeless Health Outreach Teams:  Expand to include Sunshine Coast and Logan locations, providing health responses to homeless people to address mental health, general health, alcohol and substance misuse concerns with links to housing and support services.



STATUS:

		Service model developed for Sunshine Coast site



NEXT STEPS:

		Commence recruitment







*











Supporting tenancies

Rent Connect Support :  Expansion of the existing program to provide information, advice and referrals to assist clients to secure a property in the private rental market.





STATUS:

		Implementation plan finalised



NEXT STEPS:

		Recruit staff (7 in Housing area offices)



COMMENTS:  Model for tenancy support in development





*











Supporting tenancies

HomeStay Support :  support to people to maintain tenancies.



STATUS:

		Procurement (mixed methods by region) to commence very soon.

		Funding for outer north $394K advertised 28/11   



NEXT STEPS:

		When approved, procurement in other locations will commence soon  - regional officers to advise   

		Looking for opportunities for regular collaboration with HEI services on early intervention

		COMMENTS:  Links to and role delineation with Rent Connect, TAASQ





*











Young people

Supported Accommodation for Young People (Woodridge):  Supported accommodation model to be provided for a mix of young people in training, education. The model will incorporate features of the Foyer model including affordable housing, support and security, education and training, and work experience and job opportunities.



STATUS:

		Site (complex of 22 studio units) operational.

		Tenancy manager and support provider appointed.  

		MOU between tenancy manager and support provider finalised

		Some residents in occupancy – selection of others underway



NEXT STEPS:  Work to full occupation

		Refine governance, initiative support and referral/allocation mechanisms 



COMMENTS:  Relationship between tenancy manager, support provider and  Housing Area Office pivotal



*











Young People exiting state systems

Youth Housing and Reintegration Service – Support

		Rockhampton and Inala advertised 28/11





Youth Housing and Reintegration Service – Transition to Independent Living Units 

		Capital processes underway  





Youth Housing and Reintegration Service – Community managed youth studios

		Capital processes underway





Youth Housing and Reintegration Service – Supervised accommodation

		Procurement processes in development





Post Care Support – Young Adults Exiting Care of the State – Disability

		Recruitment underway   









*











Adults exiting government systems

Integrated Transitional Support Model and Offender Reintegration Support Service:  a service for high need offenders exiting custody to access transitional support. The service is to be provided in the state’s Correctional Centres.

		STATUS:  Service model development underway





Emergency Department Liaison:  Pilot.  Social workers will work from within Emergency Departments (Royal brisbane, Logan, Gold Coast, PAH) to identify and assist homeless people and people at risk of homelessness presenting at EDs.

		STATUS:  RBH worker appointed.  Rest to follow





Expansion of Resident Recovery Program:  The RRP helps break the cycle between acute care, hostels and boarding houses and homelessness through an individualised, flexible and responsive service designed to assist people with a mental illness. 

		STATUS:  Procurement processes in development
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System improvement

Coordination and Community Planning

		NGO coordination advertised 28/11.  Single provider, 1 FTE in 7 locations.

		Govt coordination function and resourcing being identified

		Seeking approval to appoint Community Planning Officer (govt)   





Information Systems – referral processes,  service data base, vacancy management system, possible case-mix

		Seeking approval to establish Project Team (govt)
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Ending Homelessness in Qld – what’s next

Policy & Performance – Jonathan Leitch

		Qld Homelessness Engagement Strategy – (deliver on Compact Action Plan) – will bring together all engagement activities into one overarching strategy

		Qld Reducing Homelessness Strategy – by June 2010

		Performance reporting to Commonwealth





Homelessness Programs

		With regions, complete procurement processes for NPA funding

		Continue regional support and advice service

		Service system coordination & community planning – management, reporting and feedback systems

		Information systems Project – establish and scope

		Establish monitoring and program planning (support and housing), need vs resourcing, capacity, program performance, alignment with housing capital, and private housing products

		Intersection with other systems, eg, < 16s, DFV, child protection

		Support service model and practice improvement – new models, existing service types  





*











Relevant Whole of Department/Govt projects  

		Output framework – reporting and funding 

		Grants management – internal alignment of systems, eg, service agreements

		No Wrong Door – strategic policy framework, scoping underway

		DFV strategy (national strategy)

		National and state child protection frameworks, secondary intervention

		National research agenda and funding





*
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COMMON ASSESSMENT TOOL SUBGROUP	

SAAP NETWORKING STRATEGY	







Background

		In July 2009 the SAAP Networking Strategy Forum discussed possible ways of working together and which pathway forward in Brisbane

		A Common Assessment Tool was discussed and a sub-group formed to progress the topic.  Organsiations who have participated in the SUBGROUP

		North West Youth Accommodation

		Brisbane Youth Service

		Southside Community Care

		Nathaniel House

		Othila’s 

		Youth Housing Project

		RSL – Angus House

		Department of Communities

		Micah Projects

		BABI

		Murri Watch

		Department of Communities 









What the Sub-Group has discussed

		The group has met on 3 OCCASIONS (August, September & October)

		THE FIRST MEETING



Everyone brought along their assessment tool they currently use

We found a great deal of similarity between each service’s basic INTAKE information and generally ASSESSMENT was similar (except for the exact program specification, ie. young people, crisis, families, etc)	







What the Sub-Group has discussed

		The group teased out ‘Assessment’ is an area of improvement – a tool that is measured and transferable across sites.  It became clearer that the questions we were asking were:

		How do we ensure that people accessing SAAP do not need to retell their story? 

		How do we ensure better outcomes for service users that incorporates confidentiality, respect, ‘consumer choice’

		Why ‘reinvent’ something – this tool MUST be available somewhere in Australia / the World

		If we were working along the lines of ‘NO WRONG DOOR’ (as per the White Paper









What the Sub-Group has discussed

THE SAAP CONFERENCE & QLD WHITE PAPER IMPLEMENTATION PLAN

		It became apparent that a Vacancy Management System within the ‘SAAP’ sector was a goal identified in the Qld Government’s White Paper Implementation plan, with $$ attached



		The question was then – why develop something that may already be in the ‘pipeline’ and how do we engage government to create a system that has the SAAP sector (or specialist homeless sector together)



		The group decided to invite rep’s from government to discuss









What the Sub-Group has discussed

		In September we invited Brian Miles to discuss the ‘front door’ experience in Victoria

		The group was cautious to not want to replicate a process as the same as Victoria but more ‘information seeking’.  How did this happen in Victoria (who led it) and why?  Does it work?  What are the pitfalls? 









What the Sub-Group has discussed

		The Victorian Experience

		Brian Miles of Homeless Persons Information Queensland (HPIQ) provided an overview of work undertaken in Victoria around the development of a common assessment tool. 



		The work was undertaken as part of the broader Victoria Homelessness Strategy (2002) and was driven and resourced by Government.











What the Sub-Group has discussed

How it happened in Victoria ...



		The work commenced with  networking activities across three regions over a 2 year timeframe. The networking was undertaken by a community based coordinator for each region supported by a network reference group. 





		As part of this process one region identified an interest in progressing work around a common assessment tool was established as a pilot. A series of workshops were held over a 3 year period, attended by both SAAP and community housing services. 









What the Sub-Group has discussed

What it looked like...



		Five services were designated as ‘front doors’ to the homeless service system – intake points for all people seeking a service (ie. Singles, families, women escaping family violence, young people etc). 



 

		The service system was reconfigured to maximise services – ie. Services which had previously undertaken intake assessments increased their focus on providing case management  for clients.











What the Sub-Group has discussed

		If a client approached a service directly which was not a designated front door – that service would assist the client by either enabling them to phone one of the designated services, or by transporting them directly to the service. Additionally a phone number was  established which redirected to local area front doors (this was established after the implementation of the approach).  





		An electronic assessment tool was established along with a common database (with access restricted to intake workers). A vacancy database was also established with training provided to staff to use it. 



 

		A protocol was established which set out how organisations would work together which identifies the front doors and prioritisation process. Additionally standards for providing assistance to homeless people were established.









What the Sub-Group has discussed

Contentious points

		The assessment tool uses a numerical scoring approach 





		The assessment tool is still prone to subjectivity.





		Implications for prevention & early intervention – the system requires that people must be in crisis to be eligible for assistance. 









What the Sub-Group has discussed

THIRD MEETING

		Kerry Bowman & Jenny Day from Dept Communities attended.  They are looking at the Vacancy Management System project plan 

		They were clear that a VMS is definitely on the ‘cards’ but there is not a clearly defined product/vision









What the Sub-Group has discussed

		Again they re-iterated a VMS sits into a ‘No Wrong Door’ framework

		The plan will be developed in Dec/Jan2010 and implemented over 4 years

		Jenny and Kerry discussed CASEMIX (ie. SAAP services funded for a range of support needs which are linked to service outputs)









What the Sub-Group has discussed

		The group discussed frustrations with current waitlist systems for their own services





		The group discussed frustrations with lack of interface with Department of Housing





		VMS to be developed as ONE component of system change









What the Sub-Group has discussed

		The Group discussed concerns about ‘unintended consequences’ of a program placed upon the sector without considerable consultation



		More questions raised – ‘who would do the assessment’, is there a different response required for SAAP Crisis versus SAAP Transitional



		If there was only a few selected ‘FRONT DOORS’ doing SAAP referrals – who would be excluded (ie. those who don’t directly identify as homeless, couch surfing, early intervention).  Who gets excluded??









Where we are up to?	

		The sub group has concluded the following:

		Creating a common assessment tool is a bit ‘chicken before the egg’.  If government is already planning a VMS, could a tool be used across org’s that interfaces with a VMS

		Group attendees have stated they are generally in favour of a VMS – but cautiously with many questions still to be answered / explored. Resoundingly people have discussed ‘unintended consequences’

		Group attendees have stated they are generally in favour of changing current waitlist systems, however this MUST be done in a way that is developed with the COMMUNITY SAAP sector (or Specialist Homeless Service) both in regards to VMS and Common Assessment Tools.	
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Brisbane SAAP Services Forum 
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Session1: Brisbane SAAP Forum - Objectives





		Update on White Paper implementation & implications for the region.

		Discuss Homelessness Coordination for the region. 

		Update around the work that has progressed since the previous forum.

		Discuss networking mechanisms for services in the region to feed into the state-wide SAAP Ref. Grp. 





*











*

SAAP Networking Strategy - Overview





		3 year project funded by DoCs & jointly managed by QCOSS & QShelter.





		Initiated by the sector in 2003.





		Objective is to develop a state-wide SAAP network. 





		Process is to strengthen & connect existing networks and build networks within regions or focus areas where networks do not exist.





*











*

SAAP Networking Strategy - Purpose





		Enable the SAAP sector to identify policy and program issues, and communicate and act on these in a coordinated way.



		Contribute to regional planning and ‘service system development’.





		Facilitate the identification and sharing of best and innovative practice.





		





*











*

SAAP Networking Strategy – 

Reference Group





		Composed of representatives from 12 regions across the state and 6 target groups





		Provides guidance around the implementation of the project.





		Discusses and agrees on action around strategic issues impacting on the SAAP sector.





		Serves as a mechanism for consultation between the SAAP sector and the Department of Communities. 





*











*

SAAP Networking Strategy – 

Project Activities





		Regional & target group networking activities. 





		Facilitate the SAAP sector to provide input into the White Paper implementation planning process.





		Biennial State-wide SAAP Conference.







*











*

SAAP Networking Strategy







		Questions & comments…





*











*



Overview of the July Forum 





		Provide an update around the White Paper Implementation planning process. 

		Discuss structures to underpin coordination and implementation of the White Paper initiatives in the region.

		Discuss practice improvements for service coordination such as common assessment and referral tools.

		Provide information on current activities of various SAAP networks within the region.





*

		How do we work better together across agencies to improve responses to homelessness locally? (Service Delivery Coordination) 

		What practice improvements can be made to support more integrated service delivery? 

		What structures are required to ensure the successful implementation of the White Paper initiatives in Brisbane? (Governance / Overall Coordination) 











*



Outcomes of the July Forum





		Working group was formed to explore the development of a common assessment tool for the region.

		Interest was expressed in forming a working group around developing a framework for case conferencing.

		Interest was expressed in developing a comprehensive & easily accessible service listing (potentially to be hosted on Community Door).

		There was enthusiasm for adopting a ‘charter’ approach around how the sector represents itself. 





*

		The group also suggested that the Sector should adopt a Charter based approach to representation  ie. identify principles, and how as a whole we will make it work. 

		Principles for Representation –  



	Minimum standard across all regions ie. Representation, interest groups (needs work)

	Guidelines around who & how people get invited to the table.  (leadership framework – not self advocacy)

 

 









*

Session 2: 

White Paper Implementation Update

		Update from Department of Communities - Homelessness Programs Area on the implementation of the White Paper in the Brisbane Region.













*











*



Homelessness  Implementation Plan – Implications for Brisbane







		New initiatives & approaches (ie. Common Ground) to responding to homelessness.

		Homelessness Service Delivery Coordination. 

		Community Planning approach to addressing homelessness.







*











*

Session 3: 

Homelessness Coordination in Brisbane







		What does this look like?

		Who needs to be involved?

		What support does the sector need? 







*











*

Session 4: Common Assessment Tool  &  Vacancy Management







Vacancy Management System - 

		What are the strengths / weaknesses / threats & opportunities?







*











*

Session 5: Where to from here







		What are the implications for SAAP Networking in Brisbane?

		What is required to progress this agenda?

		How do we continue to work together and communicate? 





*
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