ICHAHN ACTION PLAN - DRAFT


ICHAHN Action Plan - 22nd June 2007

Strategy 1 - Identification of unmet needs and emerging trends in homelessness in the inner city.

	Action
	Task
	Responsibility
	Timeline

	1.1 Share information about hot spots and hot/emerging issues (including public space peak periods – e.g. Christmas and NAIDOC week)


	Performed at ICHAHN meeting
	All ICHAHN members
	At meetings

	1.2 Monitor implementation of the Early Intervention in Public Space Protocol by State and Local Government. 


	Provide feedback to State Government and BCC on the implementation of the Public Space Protocol (particularly incidents in which you think the protocol has been broken)


	All ICHAHN members
	At meetings

	1.3 Share current research on homelessness and affordable housing


	Everyone – send any new research to Chris Gibbings for email distribution. IF significant then add it to mtg agenda.


	All ICHAHN members
	Ongoing




Strategy 2 - Nurturing the partnership between government and non-government service providers for improved service outcomes.

	Action
	Task
	Responsibility
	Timeline

	2.1 Support for ICHAHN from BCC and the Department of Communities. 


	Transition from BCC support and evolution relating to DoC Networking Strategy


	Brian Miles (DoC)
	December 2007

	2.2 Engage with relevant state agencies for participation in network. (Extended to Disability Qld, SPER - State Penalties Enforcement Register, Dept of Corrective Services)


	Do we need to set down a plan for engaging such agencies at our meetings by inviting them to attend and give us a brief on a particular matter of interest to us?
	
	

	2.2 Encourage exchanges between staff from NGOs and government.


	Not sure how we will facilitate this and what would be the outcome for ICHAHN
	
	


Strategy 3 - 3.
Highlight identified issues with relevant advocacy or operational agencies for action.

	Action
	Task
	Responsibility
	Timeline

	3.1 Highlight the need for more diversity and supply of affordable housing. (Greatest difficulty placing very large families).
	Find out more about what can be done to build understanding and support Queensland Shelter and the work to build a National Affordable Housing Agreement (http://www.housingsummit.org.au/) and promote this through our networks

Organise a workshop to provide an understanding of all the factors affecting housing affordability 

	Qshelter, BCC, DoH
	

	3.2 Highlight the need for weekly Centrelink payments for more homeless people.


	A summary version of DEWR  report on weekly payments may become available for ICHAHN members, in particular those sections of the report identifying the negatives of paying weekly benefits.

Provide information to QCOSS for advocacy and monitor their action. 

	Trish Button & Frankie
	Update status at next ICHAHN meeting

	3.3 Highlight the need for a supportive housing model for sustaining tenancies beyond the present crisis focus including expansion of cases in which DoH debts are cleared.
	Collate contacts for post housing support into a brief referral guide for workers 


	James
	Possibly to launch at the HPIQ conference (no date set)
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